
Evangel
Fund Growing the Good News



Where other lords beside Thee

Hold their unhindered sway

Where forces that defied Thee

Defy Thee still today

With none to heed their crying

For life, and love, and light

Unnumbered souls are dying

And pass into the night.

“Facing a Task Unfinished”
ORIGINAL WORDS BY FRANK
HOUGHTON, MUSIC BY SAMUEL WESLEY.
NEW WORDS AND MUSIC BY KEITH GETTY, KRISTYN GETTY,
ED CASH, AND FIONAN DE BARRA
© 2015 OMF INTERNATIONAL,
GETTY MUSIC PUBLISHING
(BMI), ALLETROP MUSIC
(BMI), AND FIONAN DE BARRA
(ALL ADMIN. BY
MUSICSERVICES.ORG)



“It is better to go to a house of mourning than to go to a house of feasting, for death is the 
destiny of everyone; the living should take this to heart.” Ecclesiastes 7:2

“Indeed, there is no one on earth who is righteous, no one who does what is right and never 
sins.” Ecclesiastes 7:20

“But he was pierced for our transgressions, he was crushed for our iniquities; the punishment 
that brought us peace was on him, and by his wounds we are healed.” Isaiah 53:5

“For God so loved the world that he gave his one and only Son, that whoever believes in him 
shall not perish but have eternal life.” John 3:16

“God made him who had no sin to be sin for us, so that in him we might become the 
righteousness of God.” 2 Corinthians 5:21

“Jesus answered, ‘I am the way and the truth and the life. No one comes to the Father except 
through me.’” John 14:6

“For ‘Everyone who calls on the name of the Lord will be saved.’ How, then, can they call on the 
one they have not believed in? And how can they believe in the one of whom they have not 
heard? And how can they hear without someone preaching to them? And how can anyone 
preach unless they are sent? As it is written: ‘How beautiful are the feet of those who bring 

good news!’” Romans 10:13-15

“’Therefore go and make disciples of all nations, baptising them in the name of the Father and 
of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded 

you. And surely I am with you always, to the very end of the age.’” Matthew 28:19-20

“’I am sending you out like sheep among wolves. Therefore be as shrewd as snakes and as 
innocent as doves.’” Matthew 10:16

“’Every tree that does not bear good fruit is cut down and thrown into the fire.’” Matthew 7:19

“’The man who had received five bags of gold brought the other five. “Master,” he said, “you 
entrusted me with five bags of gold. See, I have gained five more.” His master replied “Well 
done, good and faithful servant! You have been faithful with a few things; I will put you in 
charge of many things. Come and share your master’s happiness!”’” Matthew 25:20-21

“’And this gospel of the kingdom will be preached in the whole world as a
testimony to all nations, and then the end will come.’” Matthew 24:14

Scripture quotations from the Holy Bible,
New International Version (NIV),

Zondervan Publishing House,
copyright © 1973, 1978, 1984, 2011 by Biblica



About Us
We invest money
and give it to effective

Christian ministries.

Official name: Evangel Fund CIO
Trading names: Evangel Fund, The Evangel 
Fund
Motto: Growing the Good News
Logo: Envelope-shaped ‘e’ with tick,
Founding Scripture: Matthew 25:14-30
Status: Charitable Incorporated Organisation 
(CIO) registered in England and Wales no. 
1190825, based in England
Beliefs: Christianity
Purpose: Financially support highly effective 
Christian organisations
Method: Investing to raise money for grants
Financial Year: 12th Dec to 11th Dec
Date Established: 12th Aug 2020
Website: www.evangelfund.org
Email: contact@evangelfund.org



“The Cure”, surplus medication and PVA on cork, James Harman, Good Friday 2020
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Vision
Whole Church,

Whole Gospel,
Whole World.*

* The Lausanne Covenant, 1974. 
https://www.lausanne.org/content/covenant/lausanne-covenant

The Church, the redeemed body of all the Messiah’s holy people,
was made complete and perfect at last. She repented of her wrongs
and reunited her warring branches, not by abstract theory or earthly
power but by rallying around the person of the God-man who died
for her. And, like Him, she was restored to undying life.

Grown to maturity, she was filled with glory; the Holy Spirit within
and the wealth of nations without. Blessed with immense income,
she gave it all away to rescue those who did not yet belong to her.
Yet her goodness was tempered with wisdom. She invested her
riches and harvested more than was given to her, then gave it
to those of her body who would most fruitfully carry out her final 
mission: the growing of new followers from all the world’s peoples.

She gave the Good News of the Kingdom
of God to everyone, everywhere.
Many accepted it, and escaped
death and hell forever. And
then the King came for her,
to take her home.

We want to be a part
of this.
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Statement of 

FaithJesus + Death = Life

Life – Jesus = Death

Life – Death = Jesus

Here’s what we believe:
Paraphrased from the Statement of Faith of the World Evangelical Alliance.*

* World Evangelical Alliance: Statement of Faith. 
https://worldea.org/en/who-we-are/statement-of-faith/

• Scripture

• God

• Jesus

• Salvation

• Holy Spirit

• Unity

• Resurrection

Given by God, divinely breathed; never wrong, 
always trustworthy, top authority

Always has been, always will be; one substance, 
three people: Father, Son and Holy Spirit

God in the flesh, born of a virgin, perfect-living, 
miracle-making; died in our place, came back to life, 

went back upstairs, pleads for our sake, coming again

All are lost, all do wrong; saved only by
the sacrifice of Jesus, by faith in him,

not by doing good ourselves

Lives in believers, gives new life,
gives us power to talk about Jesus

and do what he wants

All real Jesus-believers made one in the Spirit as 
part of his Body on earth, the universal Church

Everyone will come back to life;
Jesus-believers get paradise,
everyone else gets hell-horror
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Johnstone: The Future of the Global Church, 2011

Johnson and Zurlo: World Christian Encyclopedia, 2020
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Nearly 2,000 years since Jesus told us to grow his 
followers around the earth, over 2 billion people 
have still not had the chance to hear about him.
Nearly 60% of Christian martyrs lost their lives in 
the 20th Century. Persecution is severe around the 
world and only set to get worse.
Christians were 34.5% of the world’s population in 
1900 and 32.4% in 2000 – but despite shrinking 
horribly in the West, we have grown rapidly among 
the Rest.

Thousands of dynamic non-Western missionaries are ready to 
spread the Gospel around the nations, but they lack the financial 
support available to Westerners.

Christians around the world donate just 1.9% of their income, 
leaving a shortfall of billions.

www.missionexus.org

Most of the giving that does happen supports efforts in rich 
Christian-dominated areas and work among non-Christians who 
have already heard the Gospel. Efforts to reach the unreached are 
shockingly neglected.

www.roiministry.org

The COVID-19 pandemic has uncovered and created enormous 
social and spiritual needs that the Church must respond to.

Mandryk: Global Transmission, Global Mission, 2020
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Mission 

Statement
Evangel Fund

exists to help

people by

investing money and giving it, grown, to 
the most effective Christian charities 

on earth. We will do this by:

• Growing a network of investor 
supporters, willing to donate to us

• Using donations to purchase 
responsible investments, providing 
long-term financial gain

• Doing research to find out where 
in the world more funds are most 
needed, then donating to the 
Christian organisations which will 
do the most good for people there

12



Activities We

Will Support
Telling people about Jesus; growing disciples; 
training Church leaders; helping the persecuted

Giving people in poverty food, 
water, shelter, clothing, 
employment and other help

Helping people cope with 
specific disadvantages which 
they face, e.g. disability

Giving people medical care 
and helping them stay 
healthy and alive for longer

Giving people education and 
helping them access 
opportunities in life

Protecting human rights 
and stopping injustices

These are the main activities we will support – there may be others 
(see page 20). All types of activities will help both Christians and non-
Christians, though they may do this in different ways.
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Building communities 
of people which can 
support one another



Values

Pastoral

• Kind
• Patient
• Involving

Apostolic

• Global
• Advancing
• Diversified

Evangelical

• Bold
• Saving
• Evidenced

Love 

Neighbours

Teaching

• Biblical
• Discipling
• Obedient

Make Disciples 

of All Nations

Love

Prophetic

• Spirit-led
• Praying
• AgileLove God

One Ultimate; two Great Commandments; 
one Great Commission; five Values.

1 Cor. 16:14

Col. 3:14

1 Peter 4:8

1 John 4:16

Lev. 19:18

Deut. 6:5

Matt. 22:37-40

Matt. 28:18-20

Eccl.. 11:2

Matt. 7:16

Matt 13: 3-32

Eph. 4:11
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What we do 

Differently
Eternal
Christian disciple-making

Effective
Maximum bang per buck

Independent
Big picture, long term

Investment
Growing what’s good

We take donations of any size, make them
grow, and objectively search for the best soul-
rescuers to give them to. No other charity
combines these four facets of impact.

As far as we

know, we are

the only charity 
which offers: 
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Limits and 

Scope

We won’t: Instead, we’ll:

Directly do missions work 
ourselves

Support the missions work of 
others

Attempt to “trade” our 
way to short-term stocks 
gain

Make sensible long-term 
investments

Fund non-Christian 
organisations

Fund the most effective 
Christian ministries

Fund work in Christian-
dominated locations or 
well-evangelised areas

Fund work in places deep in 
material and spiritual poverty 
and persecution

Exclusively support a 
specific activity, method 
or denomination

Support whatever works best 
for the Kingdom of God

Provide funding to 
individuals

Provide funding to proven 
and trusted organisations

Accept applications for 
funding

Research and identify our 
own funding recipients

Here’s what we

won’t do:
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How?
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How it Works
People give us money. Our network of 
investors join the Fund by donating any 
amount, one-off or regularly.

We invest it in diversified, ethical, global 
funds holding a mixture of stocks and 
bonds, and keep them for the long term. 

Our investments gain value on average, 
riding out the ups and downs of the 
market, net of investment charges.

We find the places on earth in greatest 
need, based on lack of Christians, 
persecution, poverty and other factors.

18

We find the Christian organisations 
making the biggest difference in those 
places per amount of money provided.

We give those organisations money, 
subject to conditions to make sure 
they spend it in the right ways.

We measure our impact and report 
back to our supporters, making sure we 
learn from our mistakes and improve.



Fundraising
Key Messages

Outreach
• Website content
• Online advertisements

• Search engine optimisation (SEO)
• Social media activity
• Church and charity relationships

Ways to Give

• Online donation
• Bank transfer
• Direct debit
• Wills

• Cheques
• Cash (limited)
• Amazon Smile
• Give as You Live
• Goodsearch
• Gifts in kind

Supporter
Involvement

• Newsletter
• Impact updates
• Consultations

• Volunteering
• Advisory roles
• Trustee service

• The Church was financially 
unprepared for COVID-19

• When the next lean years come, will we 
have grain in the storehouses?

• Christian giving doesn’t match the scale 
of the world’s needs

• The Church needs a long-term step-
change in the way its work is funded

• We will grow long-term charity funds to 
make up for this shortfall

• We will hold a diversified, ethical basket 
of long-term funds, and seek 
professional advice when needed

• When it comes to giving, there are lots 
of charities out there. Often the best are 
ones nobody’s heard of

• Let us do the work for you, growing 
your donation and finding the place 
where it can do the most good

• We’ll pass on 100% of your donation to 
the best charities we can find, plus 
growth and minus investment charges, 
when you give to one of our six 
targeted funds

• We’ll consult you and keep you 
informed throughout, unless you’d 
rather not hear from us

• Don’t stop giving to charities working in 
the short term – but do start giving to 
us as well!

• We’ll also publish recommendations of 
which charities make the best impact

Supporter
Retention

• It doesn’t matter how much or how 
often a supporter gives- any donor is 
an equal investor for life

• Every new supporter gets a unique, 
personalised message and a invitation 
to send us prayer requests

• As many as possible get posted 
handwritten thank-you cards

• Impact updates and consultations 
give supporters a continuing stake

Principles
• Generosity matters, not 

amount (Mark 12: 41)
• People matter more than 

money (Matthew 6:19)

19
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Funds
Reach

Lead

Speak

Shield

Heal

Feed

General Fund

& any other charitable purposes

Main focus: spreading the Gospel 
& making disciples

Main focus: training & equipping 
Christian leaders Main focus: translating & 

distributing written & audio Bibles

Main focus: supporting 
persecuted Christians

Main focus: helping people in 
poverty

Main focus: helping people in 
sickness and ill health

Funds spent on any purpose to 
support the Evangel Fund, 
including operating costs

100% Guarantee: all funds passed 
on to other charities, + growth &

– investment charges

100% Guarantee: all funds passed 
on to other charities, + growth &

– investment charges
100% Guarantee: all funds passed 
on to other charities, + growth &

– investment charges

100% Guarantee: all funds passed 
on to other charities, + growth &

– investment charges 100% Guarantee: all funds passed 
on to other charities, + growth &

– investment charges

100% Guarantee: all funds passed 
on to other charities, + growth &

– investment charges
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We have six dedicated funds targeting different
types of work, as well as a General Fund which can
support any charitable work and pay the charity’s
operating expenses. Supporters can give to any
fund they choose, and anything given to one of the
targeted funds will be passed wholly on to charities,
plus growth and minus investment charges.

Advance the faith

Relieve poverty

Relieve
dis-

advantage

Advance
health

Educate

Advance
rights

Develop
communities



Investing

70%

30%

60%

40%

55%

45%

Risk
balance

Security (bonds) vs
Return (shares)

Target

Minimum
risk level

Maximum
risk level

Ground rules
• Only collective funds, 

not direct holdings
• Only ethical funds 

with environmental, 
social and 
governance (ESG) 
criteria

• Industrial and 
geographical 
diversification

• Only “passive”               
funds with                     
low charges                  
which track                   
the markets

• Investments                  
held long term             
(at least 3 years)

• Review portfolio           
and research any         
alternatives at least      
once a financial year

The value of our
investments can go down
as well as up and we may
get back less than we
originally invested. Past
performance is not a guide to        
future performance and some 
investments need to be held for
the long term.

What does the Bible say about investing?
Steward resources (Gn 1:26-30)
Don’t exploit the poor (Lv 25:35-38)
Get wealth to help others (Pr 28:8)
Put money to work (Mt 25:14-30)
Use earth to grow heaven (Lk 16:1-12)
Don’t count on the future (Js 4:13-17)
Diversify (Ec 11:1-6)
Hold long-term (Ec 11:1-6)
Buy when morale is low                          
(Jr 32:6-15)
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Grant-Making22

Few
Christians

Persecution
of

Christians

Poverty

Isolation
Health

problems

Bible
Translation

needs

Church
Leadership

needs

1. Find
areas
in need

2. Find effective
Christian
charities
helping them

Compatible
statement of

faith 

Low
overheads &
fundraising

costs

Low cost
per positive

outcome

Potential
for scaling

up

Combining
material &

spiritual help

Financial &
governance

reliability

Independent
ratings &

partnerships

Robust
policies

3. Give them
money, with
conditions

Where the
money is
sent to

Which
activities
it funds

Monitoring
& reporting

Who
benefits

4. Evaluate
and repeat

Measure
impact of

grant

Learn &
share

activities to support. Only charitable organisations are
eligible. Evangel Fund does not accept applications for funding, instead researching and selecting its
own grant recipients. The value of grants will be very small initially, increasing in line with the size of
the charity’s investment portfolio. The larger the grant, the more stringent will be the conditions
attached to it. Final discretion rests with the Trustees. Full details are in our Grant-Making Policy.

of the others, using its own set of measures of need and
page 20 makes its own grants, independently 

Each of the seven funds on 



Risks
23

Fundraising
Example risk: not attracting enough supporters
Mitigation: evaluate & innovate fundraising activities

Recruitment
Example risk: not recruiting enough people with the right skills
Mitigation: evaluate & innovate recruitment activities

Governance
Example risk: Trustees lack direction and strategy
Mitigation: regularly review progress against targets

Management
Example risk: incorrect administration of records by Secretary
Mitigation: regular meetings and oversight of Secretary by the chair

Accounting & Reporting
Example risk: overspend against the budget
Mitigation: quarterly budget monitoring reviews

Legal and Political
Example risk: changes in government policy restrict activities
Mitigation: monitoring of charity-specific legalisation and guidance

Investing
Example risk: low returns or loss of capital
Mitigation: select diversified products and hold long term

Grant-Making
Example risk: grants given to inappropriate or spurious organisations
Mitigation: thorough due diligence checks and third party assurance

Other
Example risk: unforeseen disasters compromise activities
Mitigation: prayer

We assess, classify and monitor 
risks to our work and assign actions 
to mitigate them.

A fuller, up-to-date list of risks is available on request in our Risk Register.



Evaluation

External Internal
1. Tell

Awareness raising and 
profile building

5. Bring

Recruitment, diversity and 
partnership building

2. Raise

Number of donors and 
amount donated

6. Share

Team relations, wellbeing 
and spiritual life

3. Boost

Growth in investments and 
investment charges

7. Learn

Team learning and 
development

4. Change

Size of grants and their 
estimated impact

8. Meet

Meeting targets and 
following policies

24

Every year we’ll assess and report on our performance 
using measures from this scorecard:

Do people know
about us?

Do people give
to us?

Do our
investments grow?

Do we make a
difference?

Are we working with
everyone we should be?

Are we at peace with
each other and God?

Are we always getting
better at what we do?

Are we working as we
have committed to?



Who?
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The Trustees
Sally-Anne                            Chair

Sally-Anne has led a varied and exciting life, with God at the helm. She
has experience in healthcare, childcare, art, music and theology, and
has studied Christian Ministry at Bangor University. Raised in a loving
secular home, she took herself off to church at the age of ten and has
never looked back. She is passionate about the spread of the Gospel.

Lauren       Trustee

Lauren is a project manager in the field of international development.
She is a social media enthusiast, and has used her communications
skills to benefit several churches and other Christian groups. She is
passionate about charities, but also keen to ensure that they have the
greatest impact. In her spare time she enjoys performing music.

Henry    Trustee

Henry has a background in accounting, finance human resources. He
is an activist of equality, diversity, inclusion and social justice. A world
missions strategist, Henry seeks to bring the Gospel of Christ to
people irrespective of their backgrounds and experiences. In his spare
time he enjoys football, writing and jumping around with his children.

Jodie    Trustee

Jodie’s background lies mostly in English and creative writing. She
loves writing and connecting people with her work. She is passionate
about helping and mentoring others, especially young people and
children. In her free time, Jodie enjoys reading, baking, and spending
time with friends and family.

James                      Secretary and Treasurer

James is a public sector data analyst, researcher and charity geek. He
runs the Evangel Fund’s business day-to-day and takes a lead in the
charity’s accounting and finances, as well as researching which
charities to make grants to. In his slender spare time he enjoys nature,
Minecraft, children’s work, cats and spending time with his family.

Jayne       Trustee

Jayne is a passionate follower of Jesus Christ, and loves to bring
people, inspiration and ideas together to make the world a better
place. Jayne read law in London and is interested in social justice
and equality. When she's not keeping busy with work she can be
found travelling, in nature, or spending time with her family.



History

June: we make personal 
investments in a series of 
renewable energy co-
operatives, with the aim of 
one day funding missions.

May: realising the 
importance of impact, we 
raise money for a highly 
effective charity in a 
sponsored “Prayerthon.”

James first conceives of 
an organisation which 
acquires investments and 
uses the income from 
them to help people.

April: inspired by a world 
missions event in Wales 
led by George Verwer, we 
decide to formally start a 
charity and start planning.

12th December: we are 
founded as a charitable 
trust. We invest during 
market lows such as the 
COVID-19 crash and grow. 

June: we begin recruiting 
additional Trustees and 
other team members, find 
a financial adviser, and 
join Christian networks.

12th August: we are 
registered with the Charity 
Commission as a new 
charitable incorporated 
organisation (CIO).

2012

2
0

1
6

2
0

1
9

2
0

2
0
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Here’s how we got 
to where we are.

12th December 2020: the 
charitable trust sells its 
investments, grown by over 
12 per cent during the year, 
closes down and transfers 
all its assets to the CIO, now 
ready to face the future.



Roles
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Trustee-Member
Leads the charity and 
makes key decision

Chair
Leads the Board of 

Trustees, runs 
meetings, manages 

the Secretary

Treasurer
Oversees the 

charity’s spending, 
accounting and 
general finances

Officer
Operates the charity 

administratively

Secretary
Manages the 

charity, supports the 
Board, manages the 

other officers

Prayer partner
Prays for the charity

Charity Champion
Raises awareness of 

the charity

Support-raiser
Recruits additional 
donors and other 

supporters

Advisor
Guides and advises the 

decisions of the charity in 
certain areas

Investing Missions

IT Legal

Comms Accounts

Investor
Donates money to the 

charity

One-time Multiple

Regular Legacy

General Trustee

These are the roles our supporters play; multiple 
roles can be held by the same person. None of 
these roles are paid, except for expenses in some 
cases. All Trustees are Members and vice versa.



Strengths Weaknesses

Opportunities Threats
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Diligence and rigour in choosing 
causes to benefit
On-board skills in theology and 
missions, research, finance, 
comms, writing and law
Access to external advice on 
investing, IT and charities
Recently formed, diverse team 
ready to try new things
Efficient and home based, with 
no paid staff; geographically 
versatile and not encumbered 
by any lockdown restrictions
Emphasis on prayer and 
scripture

Further recruitment of 
passionate, skilled, diverse  
team members through 
Christian networks
Growth of internet fundraising
Online training and development 
courses, Christian and secular, 
provided online free of charge
Continuing advancement in 
world missions research, 
enabling better decisions
Opportunities to network and 
build relationships with the 
many other vibrant missions 
organisations

Relative lack of prior experience 
starting and running charities
Lack of existing relationships 
and profile with other Christian 
people and organisations
Causes appealing for immediate 
action for specific situations may 
have more emotional appeal

To improve on these, we will:
Undertake continuous training 
and development
Raise our profile and build 
partnerships
Use specific funds and 
beneficiary case studies

Initial dependence on small 
number of funding sources
Prior connections between some 
team members may reduce 
independent decision-making
Future world disasters may 
mandate high grant expenditure 
and shorten our lifespan

To secure against these, we will:
Undertake fundraising to find a 
broader base of regular donors
Appoint a Trustee to supervise 
connections within the team
Pray for the resources to 
continue as long as God wills
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Partnerships

Current and savings accounts

Investment
Account

Advice and 
Information

Website
Comms

Membership
Training
Events

Resources
Representation

Networks
Events

Unity
Strategy
Theology

Strategy
Resources

Analysis

Networks
Events

Research
Data

Research
Data

Effective 
Charities

Networks
Events

Fundraising
CRM

We couldn’t do what we’ll do without these 
organisations, which we will seek to work with more 
closely. They do not necessarily endorse us (yet!).



Where?
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Spiritual Needs
Population belonging to people groups least reached with the Gospel

Joshua Project, 2020

Credits
Data: Joshua Project, https://joshuaproject.net/resources/datasets
Facts: Johnson, T. M. and Zurlo, G. A. World Christian Encyclopedia, 2020: Edinburgh University Press.
Mapping: Powered by Bing © GeoNames, Microsoft, OpenStreetMap, TomTom

1 India, Republic of 1,314m

2 Pakistan, Islamic Republic of 218m

3 Indonesia, Republic of 170m

4 Bangladesh, People’s Republic of 162m

5 China, People’s Republic of 147m

6 Japan 124m

7 Iran, Islamic Republic of 84m

2.2bn

Unevangelised
people

45,000

Christian
denominations

699m

Without scripture
translations

https://joshuaproject.net/resources/datasets


Persecution
Countries where Christians face the most extreme persecution

Open Doors World Watch List, 2020

1 Korea, Democratic People’s Republic of

2 Afghanistan, Islamic Republic of

3 Somalia, Federal Republic of

4 Libya, State of

5 Pakistan, Islamic Republic of

6 Eritrea, State of

7 Sudan, Republic of the
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260m+ 2,9839,500

Christians living in
persecution in 2018-19

Christian buildings
Attacked in 2018-19

Christians killed for
their faith in 2018-19

Credits
Data and Facts: Open Doors World Watch List 2020, https://www.opendoorsuk.org/persecution/world-watch-list/
Mapping: Powered by Bing © GeoNames, Microsoft, OpenStreetMap, TomTom

https://www.opendoorsuk.org/persecution/world-watch-list/


Poverty
Countries with the lowest GDP per capita, purchasing power parity (PPP)

World Bank, 2019

1 Burundi, Republic of $783

2 Central African Republic $984

3 Malawi, Republic of $1,104

4 Congo, Democratic Republic of the $1,143

5 Niger, Republic of the $1,270

6 Mozambique, Republic of $1,334

7 Liberia, Republic of $1,487

~100m ~100m700m+

People already driven
into poverty by COVID-19

Estimated people
In poverty, 2020

Driven into poverty by
climate change by 2030

Credits
Data and Facts: World Bank, https://www.worldbank.org/en/topic/poverty/overview
Mapping: Powered by Bing © GeoNames, Microsoft, OpenStreetMap, TomTom
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When?
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Timeline

Till

Sow

Lime

Prune

Reap

Rest

2020/21 to
2023/24

2024/25 to
2027/28

2028/29 to
2031/32

2032/33 to
2035/36

2036/37 to
2039/40

2040/41
onwards

Creative disruption to air new ideas
Focus on: Gathering supporters
Key income: Core initial investors
Key expenditure: Infrastructure

Planting a wide range of investments
Focus on: Maximising investments
Key income: New investors, grants
Key expenditure: Investments

Fertilising the funds with new ideas
Focus on: Exploring new growth
Key income: Investors, portfolio
Key expenditure: Innovation

Removing unhelpful habits & practices
Focus on: Evaluation & efficiency
Key income: Portfolio, investors
Key expenditure: Transformations

Maturing growth & changing lives
Focus on: Accelerating grant provision
Key income: Portfolio, investors
Key expenditure: Major grant-making

Reflect, re-evaluate, and 
create a new Strategy for the 
years ahead

Here’s
a rough

roadmap
for the 20

years of
this Strategy.

We reserve
the right to roll

with the times &
adapt to changing

climates.



Afterword

Now we start on our journey

through light and shadow, good times and hard.

Will you come with us?
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Thank you for coming on this
journey with us. Like anything to do with the

Christian faith, our walk will not always be easy, nor short,
but it will take us to such beautiful places as we see our
mustard seeds coming to life.

Please consider the ways in which you could help us make
the biggest change for people in the most desperate
situations; investing in us with your donations, your time,
your voice and your prayers. We would, of course,
welcome any questions or thoughts you may have.

Please, never feel that you are not important and cannot
make a difference in this world. Investing and finding the
most effective charities to help gets the most out of every
donation, however great or small. No kindness is too small
to change lives!

In Christ’s name,

Sally-Anne Harman
Chair, Evangel Fund



May the road rise up to meet you.

May the wind be always at your back.

May the sun shine warm upon your face;

the rains fall soft upon your fields

and,

until we meet again,

May God hold you in the palm of His hand.

Traditional Gaelic blessing



Other Evangel Fund documents

Policy
Manual

Research & Data

Quick Information
Sheet

Quarterly Progress 
Reviews

We will make this Strategic Plan and a variety of other documents
available on our website. We will do as much as possible to be
transparent and open in the way we work.

Evangel Fund
Growing the Good News
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